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1:30 P.M.
MINUTES

PLACE OF MEETING:

The meeting of the Board of Directors of the West Virginia Health Information Network
(WVHIN) was held at the West Virginia Health Care Authority and via conference
call/webinar pursuant to the written notice posted on May 31, 2011 in the State
Register.

BOARD MEMBERS PRESENT: (in person or telephonically):
Julian Bailes, M.D., Chair Fred Barley
Jeff Cox Michael Fidler, M.D.
Robert L. Coffield Patrick Kelly
John Wiesendanger Joe Letnaunchyn
Louise Reese Sarah Chouinard, M.D.
Sam Kapourales

BOARD MEMBERS ABSENT:
Arnold Hassen, PhD Mike Lewis, M.D.
Ted Cheatham Kyle Schafer
Jennifer Plymale Sonia D. Chambers

NON-MEMBERS PRESENT: (in person or telephonically)
Phil Weikle Shelley Baston
Kathy Moore Pam Carte
Brandon Carman
Jim Thomas

CALL TO ORDER:
Dr. Julian Bailes, Chair of the WVHIN Board of Directors, welcomed the attendees and
called the meeting to order.

MEETING BEGAN AT 1:30 P.M. WITH A QUORUM (11 of 17) PRESENT



TOPIC: Approval of Minutes from the May 19, 2011 Board Meeting

DISCUSSION: The minutes from the May 19, 2011 Board meeting were distributed
electronically to the Board prior to the meeting.

MOTION: Motion by Fred Earley to accept the Board minutes from the May 19, 2011
Board meeting. Joe Letnaunchyn seconded the motion.

ACTION: The Board minutes from the May 19, 2011 meeting were accepted by the
WVHIN Board.

TOPIC: Treasurer's Report

DISCUSSION: As of May 31, 2011(FY 2011) the WVHIN administrative state account

reflects YTD expenses of $309,854 and commitments of $1,983 which leaves cash

balance of $1,188,163. Additionally, within the Technology Infrastructure Network state

account, the WVHIN has $3,096,414 left of the $3,500,000 state appropriation to build

the network. Funds have been paid out of this portion of the account to support the

RFP development. As of May 31, 2011(FY 2011) the Federal Economic Stimulus

Award's uncommitted funds total $7,157,016 and our NHIN2 contract available funds

total $1,006,212. In each account, commitment balances continue to be evaluated and if

they have expired or will not be utilized, the commitment balance will be cancelled. In

addition, a final implementation budget for the Federal Economic Stimulus Award was

submitted on May 20, 2011 to the Office of National Coordinator (ONC) for approval.

They have 30 days to respond to the WVHIN.

MOTION: Motion by Fred Earley to accept the treasurer's report. Dr. Fidler seconded
the motion.

ACTION: The treasurer's report was accepted by the WVHIN Board.

TOPIC: Executive Committee Report

DISCUSSION: The Executive Committee held one meeting on June 9, 2011 since the
last board meeting. The following items were discussed:

• Contract Negotiation
• Legislative Rules



Staffing
Consumer Advisory Council
Communications and Outreach Activities

MOTION: Motion by Dr. Fidler to accept the Executive Committee Report. Fred Earley
seconded the motion.

ACTION: The Executive Committee report was accepted by the Board.

TOPIC: Chief Operations Officer Update

DISCUSSION: Phil Weikle provided the COO update.

• Staffing

Pam Carte started work on May 23, 2011 in the administrative support position.
Joe Richards will start work on June 16, 2011 in the Chief Financial Officer
position.

• Contract Negotiation

At the WVHIN Board of Director's Meeting held on May 19, 2011 the contract
with Thomson Reuters was approved based on four assumptions.

• The contract would be for the amount of $9,478,863.
• The contract will be for three years with the option for three one year

awards.
• The contract must be approved by the Attorney General.
• The contract must be signed by the Chairman of the WV Health Care

Association Board of Directors.

Phil Weikle discussed that if there were any substantive changes to the contract
he would come back to the Board for approval of the contract.

Thomson Reuters has expressed concern that the Business Associate
Agreement (BAA) was more restrictive than HIPAA regulations required and their
risk management people were balking at signing the contract. As such, they
broached the possibility that they wanted to increase our contract by $200,000
annually to mitigate possible risk. WVHIN had rejected this idea, but Thomson
Reuters wanted to discuss other possible remedies.



Previously, the West Virginia Attorney General (AG) had suggested that WVHIN
needed to have Care Evolution sign the contract as a Third Party Software
Licensor. Thomson Reuters did not want to do this and WVHIN felt it had
adequate protection in the Master Services Agreement (MSA). Thomson Reuters
would want to revisit the MSA if the AG did not agree with our position.

On May 23, 2011, WVHIN held a conference call with Thomson Reuters. At that
time Thomson Reuters agreed to the BAA without further changes to the MSA.
WVHIN discussed and agreed to clarify the language in the Responsibilities on
Termination section of the MSA. In a situation where the state cancelled the
contract at no fault of Thomson Reuters, WVHIN would be obligated to pay for
the services rendered prior to the cancellation date. This was the original intent
and everyone agreed this clarification was not a problem.

Jim Thomas has had a discussion with Dawn Warfield at the AG and it appears
WVHIN will not have a problem getting the AG to agree to it's position on the
Third Party Software License issue. However, WVHIN is still waiting on a formal
reply. We also sent a letter to the Office of Technology (OT) requesting their
approval and approval was received on June 6, 2011.

Mr. Weikle stated that WVHIN had received a letter from Thomson Reuters about
the possibility that they would be selling their Health Care Practice Division. A
notice regarding the letter was sent to the Board on June 7, 2011. Phil further
stated that he thought the best action to take would be to get a "Consent to
Assignment" letter from Thomson Reuters which would make Thomson Reuters
responsible for the performance of the contract after the sell.

Discussion ensued about what actions the Board wanted to take.

REQUEST FOR ACTION: At this time the WVHIN COO requested the Boards'
approval to go back TR and ask them to sign the "Consent to Assignment." If
Thomson Reuters accepts then go ahead and move forward with the contract
without coming back for Board approval since waiting until the next board
meeting would be delaying the tentative start date for implementation.

Comments were solicited...

Discussion ensued regarding if WVHIN should proceed with the Thomson
Reuters contract since they are in discussions to sell their Health Care Practice
Division and whether we should look at going back to the second place vendor.
Joe Letnaunchyn was not comfortable with moving ahead with contract
negotiations without the Board's knowledge of those discussions.



MOTION: Motion by Dr. Fidler for the Thomson Reuters negotiation team to
attempt to reach agreement on "Consent of Assignment" with Thomson Reuters
and then an emergency Board meeting would be held at that time. The Board
also requests that South Carolina be contacted concerning the work on their HIE
project and perform due diligence research on the intended sale of TR. Fred
Earley seconded the motion.

ACTION: The Board approved the Motion as stated above.

Consumer Advisory Council

The Consumer Advisory Council met on June 8, 2011. Both the Privacy Notice
Long Form & Short Form were presented & discussed. Changes for the forms
were requested. The Council requested input regarding the website and
consumer outreach and education materials for the HIE.

Legislative Rule Review

VWHIN circulated an e-mail on June 2, 2011 with proposed legislative rules
attached. Jim Thomas provided a summary of the rules and answered
questions. The intent being to vote on the rules after the discussion and the
rules would then be presented to the HCA Board next week and then posted for
a 30 day public comment period.

MOTION: Motion by Louise Reese to approve holding off on submitting
proposed rule until February/March 2012 as an emergency rule and submitting
final rule in 2013. Dr. Fidler seconded the motion.

ACTION: The Motion was accepted by the Board.

Communication & Outreach

• Phil Weikle, COO and Kathy Moore, CIO visited WVU on June 3,

Wheeling on June 6 & 7 and discussed implementation strategy.

• VWHIN is working with the Hospital Association to draft a communication

to hospital CEO's & ClO's to announce the signing of our contract with TR.

• VWHIN will participate in the WVHIMSS, Primary Care Association &
Public Health Association conferences around the state during the
summer.



TOPIC: Public Comment: Dr. Bailes asked if any member of the public would like to
comment.

DISCUSSION: None

TOPIC: Announcement

DISCUSSION: Dr. Bailes announced that the next WVHIN Board Meeting will be
scheduled for July 21, 2011 at 1:30 p.m. The location of the meeting will be the WV
Health Care Authority and call in information will be provided. Meeting adjourned.

Sonia Chambers, wVHIN Secretary/Treasurer Ju


