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PLACE OF MEETING:
The meeting of the Board of Directors of the West Virginia Health Information Network
(WVHIN) was held at the West Virginia Health Care Authority and via conference call
pursuant to the written notice posted on December 2, 2011 in the State Register.

BOARD MEMBERS PRESENT: (in person or telephonically):

J. Fred Earley Nancy Sullivan for Dr. Mike Lewis
Sonia Chambers, Secretary-Treasurer Sarah Chouinard, M.D
Louise Reese Dr. Michael Fidler
Joe Letnaunchyn Sam Kapourales
Robert L. Coffield Jason Haught for Ted Cheatham
John Wiesendanger Patrick Kelly
Jennifer Plymale

BOARD MEMBERS ABSENT:

Jeff Cox
Kyle Shafer
Arnold Hassen, PhD

NON-MEMBERS PRESENT: (in person or telephonically)

Phil Weikle Kathy Moore
Pam Carte Joe Richards
Harriett Fitzgerald

CALL TO ORDER:

Joe Letnaunchyn welcomed the attendees and called the meeting to order.



MEETING BEGAN AT 10:00 A.M. WITH A QUORUM (13 of 16) PRESENT

TOPIC: WVRHITEC Contract

DISCUSSION: Phil Weikle stated that during meetings with the ONC over the last
month they have been very strong in having states push Direct Secure Messaging.
This is especially true of states that did not have a signed contract with their HIE
vendor in early 2011. The WVHIN has developed a corrective action plan with the
feds to sign up and use Direct with 300 users for care summary exchange and sign up
independent and regional labs for lab exchange. The WVRHITEC has been identified
in helping to meet these goals and the feds encouraged the use of the VWRHITEC.
The VWRHiTEC is named within the original grant from the ONC. The emphasis for
the WVRHITEC during the next six months of the contract will be to sign up Direct
users for the WVHIN with a goal of having a minimum of 300 users signed up and
using Direct for care summary and lab exchange by June 1, 2012. Payments for
Direct Secure Messaging will be made based upon project milestones that are
currently being negotiated. The milestones will closely mirror the milestones that have
been established between the WVHIN and the ONC. It is essential that the WVHIN
have a contract in place in early January to meet the ONC deadlines. A summary of
the statement of work is as follows:

• Market, identify, sign up users, and serve as registration authority of Direct
Messaging to providers throughout the state.

• Make contacts with regional and small labs concerning lab exchange and sign
up as users of Direct and HIE.

• Assist in developing and implementing a Use Case for Care Summaries in the
provider community.

• Perform on-boarding services with providers including assistance in completing
the Readiness Survey, signing of Participation Agreement, and identifying Site
Administrator.

• Train providers on privacy and security related to the WVHIN and provide
overview of WVHIN policies and procedures.

• Provide training to the physician offices and FQHC's regarding the use of the
HIE.

• Develop and maintain attendance rosters for all training activities.

The WVHIN's intent is to develop a maximum not to exceed amount for the contract
and to have the original contract expire on June 30, 2012 with an evaluation period
near the end of the contract to confirm our satisfaction with the work product and to
decide if the WVHIN will continue with services from WVRHITEC.

There was discussion from the board members about putting out bids for the contract.
Mr. Weikle explained that since the WVRHITEC is identified by name in the grant to
the ONC, the WVHIN will have to document the reason for sole source in the grant
files but does not foresee any problems getting approval from either the State or ONC.



There was also discussion about the corporate structure of the WVRHITEC and Phil
Weikle stated that he would get the information to the WVHIN Board as soon as
possible.

MOTION: Motion made by Sonia Chambers to approve Phil Weikle and Joe
Letnaunchyn negotiating a final contract with the WVRHITEC to provide the services
described earlier and to end on June 30, 2012. Fred Earley seconded the motion.
John Wiesendanger abstained from voting because of his affiliation with the
WVRHiTEC. Motion carried.

ACTION: The WVHIN Board approved moving forward with contract negotiations with
the WVRHITEC.

TOPIC: Jim Thomas/Jackson Kelly Contract Extension

DISCUSSION: Phil Weikle stated that the contract the WVHIN currently has with
Jackson Kelly is about to expire and the WVHIN would like to get the WVHIN Board of
Directors approval to extend the current contract to provide legal services for the
further development of WVHIN policies and legislative rule and other legal services as
needed during 2012. The current expectation is for the contract not to exceed
$50,000.00 and end on June 30, 2012.

MOTION: Motion made by Dr. Fidler to approve a contract extension with Jackson
Kelly. Pat Kelly seconded the motion. Motion approved.

ACTION: The WVHIN Board approved extending the contract with Jackson Kelly.

TOPIC: Announcement

DISCUSSION: Joe Letnaunchyn announced that the next WVHIN Board Meeting is
scheduled for January 26, 2012 at 1:30 p.m. The location of this meeting will be the
WV Hospital Association and call in information will be provided via electronic mail
prior to the meeting.

Sonia Chambers, WVHIN Secretary/Treasurer December 1


