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Purpose 
The goal of the WVHIN Onboarding Project Team is to deliver comprehensive services to our customers 

during the onboarding process.  The following manual is designed to be a step-by-step guide for 

submitting clinical data to the WVHIN via IHE standards-based profiles and transactions.  Detailed 

information is provided to help you understand the expectations of onboarding to the WVHIN.  This 

guide also contains practical information about the onboarding process.   

 

Intended Audience 
This document is intended for all Participant team members (including EHR vendor) that will be involved 

in the IHE standards-based connection to the WVHIN.  

 

Introduction  
A Truven Health Analytics Project Manager (PM) will be assigned to track the submission of your data to 

WVHIN and integration of the WVHIN connection at your facility. During the kickoff call, the  PM will 

review and confirm all data and technical requirements discussed during the Preparation and Readiness 

phase and will also provide a detailed project schedule.  After the kickoff call, the  PM will facilitate 

onboarding status calls with the designated onboarding team from your facility in order to assure rapid 

progress. 

 

As a key component of the onboarding process, the  and a Truven IHE Integration Engineer will assist 

your EHR Technical Engineer and analysts with the integration and testing of the IHE profiles and 

transactions detailed in the WVHIN Interoperability Services Guide and the WVHIN Interoperability 

Testing Guide.

 

During integration and testing, your WVHIN Representative will provide you with Site Administrator 

training and support you with initiating a patient notice process at your facility. Following the 

completion of the Testing Guide and completion of Patient Notice and Site Administrator training, the 

system can be transitioned to a production status. If your facility will be using the WVHIN web portal, 

your WVHIN Representative will coordinate training for the appropriate staff.   

 

At the conclusion of the onboarding effort, your PM will transition you to long-term support.  You will 

have access to technical support from the Truven Health Product Support team and you may also 

contact your WVHIN Representative with general questions. 
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IHE Onboarding Timeline Overview 

A Collaborative Effort:  Roles and Responsibilities 
Integrating your data into the WVHIN will require collaboration between a dedicated team of resources. 

The WVHIN and Truven Health representatives below will guide you through the data integration 

process and will be available to answer your questions. A listing of Participant roles is also included. One 

person may serve in multiple roles and the engineering role will be the responsibility of the EHR vendor. 

 

WVHIN/TRUVEN HEALTH ANALYTICS ROLES 

Role  Responsibility  

WVHIN Representative  Participates in the Preparation and Readiness phase. During onboarding, serves 

as the escalation point for governance items that may arise during onboarding. 

Facilitates patient notice initiation and provides training sessions. Primary liaison 

with Public Health, the WV End-of-Life Registry and other resources.    

Project Manager Manages the onboarding project. During testing and at go-live, the Project 

Manager will serve as your main contact, responsible for maintaining the project 

schedule as well as other project documentation. 

IHE Integration Engineer  Serves as Subject Matter Expert on IHE testing specifications, profiles, and 

transactions. Participates in the Testing phase and provides feedback on IHE 

transactions and data submitted during the onboarding project. 
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Client Services Director  Leads the Participant team through the Preparation and Readiness phase. During 

onboarding, provides high-level account management support, escalates actions 

and assists in eliminating barriers if progress is slowed or stalled.  

 

PARTICIPANT ROLES 

Role  Responsibility & Time Estimate 

Executive Sponsor Oversees the project, ensures resource availability, and removes any barriers for 

the team, as needed. Also serves as the escalation point and decision maker for 

governance items that may arise throughout the Preparation and Readiness and 

Onboarding phases.  

Time estimate: 30 minutes bi-weekly, additional time as needed 

Project Lead Works with EHR vendor technical staff to complete the Onboarding Decisions 

Form during the Preparation and Readiness phase. During onboarding, 

collaborates with the PM to track the project and escalate issues as needed.  

Time estimate: 4-5 hours total during Pre-work phase; 4-6 hours per week during 

Technical Integration, Testing, and Production phases. 

EHR Technical Engineer 

(EHR Vendor)  

Completes the Onboarding Decisions Form during the Preparation and Readiness 

phase. During onboarding, configures the CCD interface, installs certificates, 

configures endpoints, and tests connectivity. Ensures compliance with metadata 

and format code requirements.  Validates CDA documents and corrects errors as 

needed. Works with the End User to initiate IHE transactions and 

troubleshoots/fixes issues during the Testing phase.  Assists the End User with 

performing all tests outlined in the Interoperability Testing Guide. 

Time estimate: 4-5 hours total during Pre-work phase; 35-45 hours total during 

Technical Integration, Testing, and Production phases 

End User  During the Testing Phase, registers test patients, creates CCDs for transmitting to 

the WVHIN, initiates transactions from the EHR interface/system and validates 

patient data in test and production. Maintains and updates the Interoperability 

Testing Guide with test results and provides sign-off for going live in production. 

Time estimate:  25-30 hours total during Testing and Production phases 

 

Onboarding Process 
The onboarding process ensures your ability to produce and send IHE standards-based transactions in 

the agreed-to format and successfully complete a series of validations in order to authorize a go-live in 

the WVHIN Production environment. The onboarding process covers a series of steps including 

configuration, connectivity, and validation.  
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Pre-work Phase: Preparation and Readiness  
 Read and complete onboarding documents:  Onboarding documents include: 

o IHE Onboarding Guide 

o Interoperability Services Guide (ISG) 

o Onboarding Decisions Form (ODF) 

o Interoperability Testing Guide 

o Team Contact List 

An important note about the ISG: The WVHIN HIE uses open technology standards that fully 

comply with the specifications established by the Integrating the Healthcare Enterprise 

(IHE), the eHealth Exchange and the Healthcare Information Technology Standards Panel 

(HITSP).  The ISG details these specifications, therefore it is critical for you and your vendor 

to thoroughly review and understand this document. 

 Complete Onboarding Decisions Form (ODF) and pre-work:  To ensure a thorough 

understanding of your EHR vendor’s IHE standards-based capabilities, Truven and the WVHIN 

will hold technical connection design calls with you and your EHR vendor to review the ODF 

prior to the start of your onboarding project. Please collaborate with your EHR vendor to 

complete the ODF as honestly and thoroughly as possible. The completed ODF will be the 

connection design charter that all parties agree to use to guide their interoperability efforts. 

 Qualify to move into onboarding queue: Upon completion of the Pre-work phase and 

requirements therein, you will be placed into the onboarding queue. Your onboarding project 

will begin when a slot becomes available. The Truven Client Services Director will contact you as 

your onboarding start date approaches to ensure your interface has been installed and is ready 

for external testing and that resources are available. 

 

Technical Integration Phase: Project Kickoff and IHE Testing Readiness 
 Kickoff the onboarding project:  The PM will schedule a kickoff call to mark the official start 

of your onboarding project. All team members will be introduced and the PM will review the 

onboarding process, project schedule and next steps.  

 Whitelist IPs and install test certificates: Using the information provided on your ODF, 

Truven will whitelist your sending IP address(es) and create and send the test certificates. You or 

your EHR vendor should install the test certificates to ensure a secure connection to the WVHIN. 

 Assign facility identifiers (OIDs) and configure CCD interface: Facility identifiers will 

either be created by Truven for your facility or Truven will configure our systems with the facility 

identifiers provided by you as specified in your ODF. Your EHR vendor will configure the CCD 

interface with the information included in the IHE Connection Configuration (ICC) document 

(sent to you by the PM). 

 Validate document types with NIST online validators:  Using the online validators noted 

in the Interoperability Testing Guide, you and your EHR vendor should verify that the structural 

content in the CDA documents are properly formatted by CDA document type. 
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Testing Phase: Connectivity and Functional Testing in the WVHIN Test 

Environment 
 Test basic connectivity:  After the items in the Technical Integration phase are completed, 

you should be able to test network connectivity to Truven. The Truven IHE Engineer will ask you 

to ping the WVHIN server and will coordinate the investigation and resolution of any issues with 

network connectivity. 

 Complete Interoperability Testing Guide: The PM will provide you with the Interoperability 

Testing Guide. In an effort to complete testing in an efficient manner, the PM will recommend 

scheduling “marathon” testing calls. Some of the tests can also be completed outside of testing 

calls in coordination with the Truven IHE Engineer.  Using the Testing Guide, your End User and 

your EHR Technical Engineer will initiate the various IHE standards-based transactions. Your End 

User will maintain a copy of the Testing Guide and include all logs and other testing results from 

your initiated transactions. The Truven IHE Engineer will also maintain a copy of the Testing 

Guide with testing results from Truven’s end. Upon testing completion, your End User should 

sign off on the Testing Guide to allow for go-live in production. The Truven IHE Engineer will 

combine both copies of the Testing Guide into one and share it with all stakeholders.  

 Avoid testing pitfalls: Many, if not all, onboarding delays happen during testing and typically 

bring onboarding projects to a complete stop while the issues are investigated and resolved or 

workarounds are put in place. To avoid these types of delays, during the Pre-work phase your 

team and your EHR vendor should thoroughly understand the items noted in the ISG and the 

ODF, determine that your EHR vendor has all of the capabilities listed therein, and answer the 

questions in the ODF honestly. If your EHR vendor doesn’t offer a certain capability, please take 

the time to generate a workaround during the Pre-work phase. This allows you to vet the 

workaround with the appropriate clinical and administrative staff prior to onboarding and 

therefore, avoid testing delays.  

It should be mentioned that if issues arise during your onboarding project that will take more 

than 2 weeks to resolve, the WVHIN reserves the right to suspend the project.  If your project is 

suspended, it will be placed back in the queue for the next available onboarding slot.  

 Patient notice and participant training:  A WVHIN Representative will work with you to 

implement a patient notice process as well as provide training to your Site Administrator.  The 

PM will confirm that your registration staff has begun the patient notice process prior to go-live. 

Site Administrator training must also be completed prior to go-live. Other training sessions 

include Audit training, Product Support training, and Train-the-Trainer sessions for staff that will 

be accessing data via the WVHIN web client. These can be held before or after go-live and do 

not impact your go-live date. It is critical that clinicians are trained on how to access the data so 

your organization will get the full benefit of connecting to the WVHIN. 

 

Production Go-live Phase: Validation in WVHIN Production   
 Confirm go-live date and move to production: Upon successful completion of the 

Interoperability Testing Guide, your onboarding team and WVHIN/Truven will jointly determine 

a go-live date.  Truven will generate production certificates and provide you with a Production 
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ICC document. Your EHR vendor should install the production certificates and configure the 

endpoints for production readiness as detailed in the ICC document. If you’re loading historical 

data, the PM will work with you to determine the method and timing of your data backload.  

 Hold go-live call and complete Production Validation Checklist:  The PM will schedule a 

go-live call to include your EHR Technical Engineer, your End User, and Truven’s IHE Integration 

Engineer. Truven will verify connectivity via the production IPs. Your team will initiate IHE 

transactions in production and the Truven IHE Engineer will confirm that transactions are 

coming through correctly.   Following your go live call, your PM will ask you to complete and 

sign-off on the Production Validation Checklist.   To complete this document, Truven will identify 

a patient or patients that your organization has in common with another WVHIN participant and 

ask you to query for and retrieve documents for this patient.   This ensures that you are able to 

view data from the WVHIN community in production.      

 

Transition to Ongoing Support 
Congratulations! Once Production validation has been successfully completed, all historical data have 

been loaded and all operational and administrative tasks are complete, you are ready to transition to 

ongoing support. The PM will schedule a Transition to Support call to mark the official completion of 

your onboarding project and provide information about ongoing product support.  

 

Post Go-live 
Following go-live, the WVHIN will contact you to schedule any remaining training sessions not 

completed during your onboarding project. You are encouraged to stay updated on WVHIN activities 

and progress via it’s quarterly newsletter and, as a participating organization, you will be invited to 

attend semiannual WVHIN user group meetings.  Finally, your WVHIN representative will continue to be 

a resource to you for your organization’s data exchange needs. 

http://www.wvhin.org/newsletter/default.aspx

